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Phan 1: Khai quat

GIOl THIEU CHUONG TRINH PHAT TRIEN HOI VIEN
Membership Development Program Introduction
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POWERNET NOI DUNG

KHAI NIEM CAP DO DOANH NGHIEP

CAP DO DOANH NGHIEP VA CO HOI THACH THUC
MUC TIEU PHAT TRIEN CAC CAP BO DOANH NGHIEP
HE THONG PANH GIA HOI VIEN

CAC RAO CAN CHUONG TRINH PHAT TRIEN HOI VIEN
BAI TAP
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Yod POWERNET KHAI NIEM CAP DO DOANH NGHIEP

® Power Of Business Networking Club

Khai niém - : _
1. KIM TU’ DO - Robert Kiyosaki
The CASHFLOW
Quadrant defines
how different
people generate
their income or
money. On the left
side, the =
(Employee) and S
(Self-employed or
Specialist)  focus
on earning income
and greatly'value a

safe, secure job or 7\ %@
career. ..On the ] 101 i \

right side, the B
(Business owner)
and | (Investor)
focus on creating
assets to provide
their income
source using other
people's time and
MOfey gARRIENC, - Giai dgan xay dwng hé thong — Rat Race
they value : : :
financial freedom.

2. Cac giai doan doanh nghiép:

- Giai doan phat trién doanh nghiép — Fast Track

Supported by: STCV S€qU 0w

U AN G K Trade Capacity Vietnam Partner of German Business



Xay dwng dé trwdng ton
D4t loi ich

A Jim Collins
Dhuc vu cdng

Pwa muc tiéu
hanh dong -
Pé tao nhiét
huyét thuc day
hé théng

SaCV S €U 0o

S K Trade Capacity Vietnam Partner of German Business



4 POWERNET MycC TIEU PHAT TRIEN CAP DO D.NGHIEP

Muc tiéu 1. TAI SAO CAN PHAI PHAT TRIEN NANG LUC DOANH NGHIEP?
Khong c6 cac anh ching téi van ton tail

Phan tich tr Mutrap:
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Yowd POWERNET MuC TIEU PHAT TRIEN CAP DO D.NGHIEP

Muc tiéu 2. DE NGH| MUTRAP: GIAlI PHAP TIEP CAN NUCLEUS

Khuyén khich, co cau va té chire lai nhu cau

Phat Fony
SIVIES;

Lifh dong N

:r’mtao

0}
@ | & SMEs phai xac dinh Huy ddéng cac nguébn luc tw

 Val / rd minh can diéu gi c6 va cac ngudn hd tro
adoann W
.
d i
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23 1 BHAT TRIEN CAP RE A
Vod POWERNET MyC TIEU PHAT TRIEN CAP DO D.NGHIEP

Muc tiéu 3. TIEP CAN NUCLEUS va VAN HOA NHOM HITECH

Phan cip do thwe hién mét dw an thanh céng

S 4 diéu hanh Huy ddéng cac nguébn luc tw
co va cac ngudn ho trg

SMEs vai tro

trién khai SMEs vai tro

chién lwoc
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P D W E RNET
a® O f Business Networking Club
Basic - H6i vién ma&i -
Tang Doanh- Thiéu niém tin cda hoat dong hat nhan va strc manh nhom -
Thu hay Giam - Cong ty 16 -
Chi Phi - Céng ty loi nhuan thap so vé&i mong doi -
- Ngw&i chi doanh nghiép phai lam qué nhiéu
- Mong mudn nhan vién lam viéc hiéu qua
Restruture - Hiéu th4du d4o van dé cta doanh nghiép minh tir géc nhin -

Phai c6 mot ké
hoach dem lai-
hiéu qua mong
doi

System -
Toi lam hay-
nhan Vién
lam? -
Development -
Hoan thanh -
chi tiéu la van -
hoa va niém tw
hao clia n.vién
Discipline -
Moi quyét dinh -
déu dwa trén
két qua va du-
bao tai chinh

tai chinh (Tl chwong trinh Phat trién hoi vién) -
Hiéu chién lwgc mii nhon hién tai tAm nhin dai han tw goc -
nhin phan tich chuyén mén (Tl nhirng thanh vién trong
nhém)

Con nhiéu ban khodn nghi ngd chwa biét hanh dong thé
nao? C6 hiéu qua khéng?

D4 c6 ké hoach tai chinh dai han (1 nam) -
Muén giao ttrng phan nhiém vu ctia k& hoach cho cép nhan
vién -
Mudn nang cao hiéu qua lam viéc ctia nhan vién
D4 hoan thanh bo chi tiéu cho hai vién (Ly thuyét)
Mubn trién khai dén tirng nhan vién -
E ngai trién khai chi tiéu gap nhiéu kho khan

Da trién khai bod chi tiéu danh cho nhan vién -
Mong mudn gidm s&t hiéu qua cla viéc trién khai chi tiéu st
v&i ké hoach -
Can thay ddi cac chi tiéu sat hon nira véi viéc can déi: Loi
ich doanh nghiép, lgi ich khach hang va lgi ich nhan vién
Mong mudn kiém tra cac sb liéu hoan thanh chi tiéu

DU AN HO TRO CHINH SACH THUONG MAI
vA oA T cila cHAU Au

Sy N = — e
K K Trade Capacity Vietnam

Khéi niém cac cap d6 doanh nghiép

Chi rd trwc tiép van dé thanh vién gap phai

Binh hwéng quan Iy trén cac chi sé tai chinh
Binh huéng tam nhin dai han cho doanh nghiép

Khai niém trwdng tdn va phan tich trweng ton
Chi tiéu can béng
Bét tay thwc hién mot ké hoach tai chinh mai

o Tap trung vao giadi quyét bai téan hiéu qua chi

phi hoat déng hién hiru
o  Xac dinh chi tdng doanh sb khi da quan ly hiéu
qua chi phi.

Gilp hoan thanh ké hoach tai chinh c6 tinh kha thi cao
Ké& hoach ngan sach gan chat quyén loi va nghia vu
nhén vién
Ky luat tai chinh quan trong cho viéc hoan thanh mét
ngan sach
Céc budrc trién khai b chi tiéu
Chi ra céac tinh huéng da gap phai va bién phap phong
nglra
Chinh stra chi tiéu pht hop véi quyén logi: Cong ty,
khach hang va nhan vién.
Hwéng dan thue hién b&o céo tai chinh so sanh thuc té
va ké hoach
Huwéng dan thuc hién ma tran chi phi d& danh gia hiéu
qua: San phdm/Dich vu, phong ban, nhan sy va khu
vie dé gitp hoi vién ra quyét dinh chinh xéac

L 7]
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PDWERNET BANG CAP DO va MUC TIEU PHAT TRIEN HOI VIEN

a0

N Games - D4 qua giai doan 1.x — Giai doan xay dwng hé thdng - Khai quat ctia mirc do phat trién
'-n Pang cap- Trang bi day du kién thirc va trai nghiém viéc st dung céng cu - Co hdi, ndm bat co hoi, mé rong két nbi
0 cla  phat quan ly chién lwoc va trién khai thanh coéng trong dai han - Ly thuyét va trai nghiém viéc diéu hanh cép trung,
:: trién - Muén phat trién cong ty & tdm cao mdi hay tham gia diéu cao cap
3 hanh cac dy an & cap do ké tiép - Kéu goi dau tw, phap Iy va goép vén
- 9 - Muén hoc hdi mirc d6 diéu hanh & quy mé céng ty/dw an lén - Giam séat, diéu hanh va trién khai mot dw an dau
=3 tw/chién lwvoc giai doan phat trién.
Gz) ; 2.1 Senior - DPang tham gia mét dy an/chwong trinh phat trién cong ty - Phén biét cac gia tri vo hinh trong cong ty
= Tuyp ngudi- Can nhiéu hd tro vé thay déi tam Iy hay phong céach khi quan - Hb tro' hoi vién hanh vi, iing x& va cach quéan ly dbi
=] tng trai va ly nhan vién & cép d6 cao hon v6i tivng cdp d6 nhan vién khac nhau
;v khéi  dau - Hb tro cac nhan vién cép trung cao cap céch tao chi
w thanh dat tiéu cho nhan vién cap duwoi
o - Tap hop chi tiéu ctia nhan vién cap dudi

Expert - Thanh céng trong viéc phat trién mé réng cong ty hay tham - Hwéng dan cac khai niém rdi ro va quan 1y rdi ro
Chuyén gia gia cAc dv an & quy mo cao - Trai nghiém thuc té qua cAc games & vai trd quan ly
tw van, dao- Mong mubn tham gia cdp d6 quan ly chién lvoc mét dw chién lwvoc

tao cac hoi an/cong ty

vien & cap

do thap hon

Corporatio - Thanh thao viéc thira hanh (CEO) va quén ly chién lwoc- Hwdng dan khai niém chuyén nghiép

n (Chairman) cac dy an/Cong ty trong giai doan TAI CHINH va - Xay dwng hinh anh, thwong hiéu va quy trinh toan
Van hoa tap giai doan tr 1 dén 3 nam. dién.

doan - Mong muén hoc héi & cap d6 TAP DOAN va & quy mé vira va

dai han 5 — 10 nam.

MUTRAP iz I Se q ud gGmbH
DU AN mi TRO CHINK SACH THUONG MAI * *Tradecapmtyvmnam Partner O{ German Business
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BANG CAP PO HOI VIEN

18. Truyén théng va sw kién

19. Van héa ndi bo

20. Céac chinh séach tang lvong, thwéng
21. Cham séc khach hang

Cap do | Tén cap do Pao tao Chi tiéu hiéu qua Chi tiéu héi vién The&i gian
1.0 Basic 1. Khai quat Tich cyc
2. Doanh thu dw bao Tham hoi vién
s 3. Doanh thu thuc té
2 4. Chi phi thuc té
- 5. Phan tich tai chinh
§ 11 Restruture 6. K& hoach tai chinh Tang trwdng doanh s hodc Tich cwc >= 2 thang va
r(r)l Tang trwdng |&i/cai thién 16 Gigi thieu khach m&i KPI>=80 diém
[ 1.2 System 7. Khai niém chién lwoc va trién khai hé Pat doanh s6 Tich cuwc >=2 thang va
§, théng BDat chi phi Gigi thiéu khach mai KPI>=80
< 8. Xay dwng b chi tiéu Dat cong no
8 _ Dat tdn kho :
Z 1.3 Developme | 9. Kiém tra b chi tiéu Pat doanh s6 Tich cuc >=3 thang va
2 nt Dat chi phi Gidi thiéu khach moi KPI1>=80
T Pat cong no Hb tro thanh vién khac
= Dat tbn kho
g 1.4 Discipline 10. Bao cao tai chinh Pat doanh s6 Tich cwc >=1 thang va
®) Bat chi phi Gioi thiéu khach moi KPI>=80
Pat cong no Hb trg thanh vién khac
Dat tdn kho Tham hoi vién
o 2.0 Games 11. Dv an Pat doanh sb Tich cwc >=6 thang va
i — 12. Dau tw va kéu goi dau tw Dat chi phi Gidi thiéu khach moi KPI>=80
— a 13. Piéu kién tham gia dy an Pat cong no H6 tro thanh vién khac
;J' :: Dat tdn kho
m o 2.1 Senior Pat doanh s6 Tich cwc >=3 thang va
z % Dat chi phi Gidi thigu khach moi KPI>=80
I'IZT 7I< Pat c‘c“mg no Hb tro thanh vién khac
Pat ton kho Dao tao
3.0 Expert 14. Ban diéu hanh va giam sat dau tw H6 tro thanh vién khac >=6 thang
Pao tao
3.1 Corporation | 15. Khai niém cac giéa tri vé hinh Hb tro thanh vién khac
16. B4 nhan dién thwong hiéu Dao tao
17. Pao tao
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9 },4 POWERNET HE THONG DANH GIA HOI VIEN - KP!

Muc tiéu 1. CHi TIEU BANH GIA HOI VIEN CAP BO X.DUNG HE THONG

é Ghi chu
Chi tiéu Piém

1.0 Basic Tich  Tham Tich
cwc  hoi tao cwc m tao
vién hoi
vién
4 100% 1.5 35 35 30

I h

(8 Restrct % % Tich  Gigi PDao % % tang Tich  Gigi Pao >=2
tang tang cwc thiéu tao tang Il.nhua cwc thiéu tao thang va
d.sé lnhu khach dsé n khac KPI1>=80

an h diém
10% 10% 4 1 6 5 25 25 25 20
ik Syste % % % % Tich  Gioi Pao % % Chi % % Tich Gidi Pao >=2
m Ds6 Chi C.no Tén cuwc thiéu tao D.s phi C.no Tdn cuwc thiéu tao  thangva
phi kho khach 6 kho khac KPI1>=80

100 100 100 100% 4 1 7,8 15 15 5 5 20 20 20
% % %
ikl Develp % % % % Tich  Gioi Hé Pao % % Chi % % Tich Gioéi Hé Pao >=3
Ds6 Chi C.no Tén cuwc thieu tro tao D.s phi C.no Tdn cuc thiéu tro tao  thangva
phi kho khach HV ) kho khac HV KPI>=80

100 100 100 100% 4 1 1 9 15 15 5 5 15 15 10 20
% % %
1 Discip % % % % Tich  Gigi H6 Tha Pao % % Chi % % Tich Giéi H6 Tha DPao >=3
Ds6 Chi Cng Ton ocwc thieu tro m tao D.s phi Cno Tén cwc thieu tro m tao  thangva
phi kho khach HV HV 6 kho khac HV HV KPI>=80

100 100 100 100% 4 1 1 100 10 15 15 5 5 10 10 10 10 20
% % % %




N
A |

a7’

POWERNET HE THONG PANH GIA HOI VIEN - KPI

2. CHIi TIEU BANH GIA HOI VIEN CAP DO PHAT TRIEN BEN VNG

Cap
R T I S /)

2408 Game % % Tich  Gioi Hé Pao % % Tich Gi6i H6 Pao >=6
S D.sb C| Cncy Ton cwc thiéu tro tao D.sb Ch| Cno' Ton cuwc thiéu tro tao  thang

phi kho khach HV phi kho khdc HV va
h KPI>=8
0
100 100 100 100 4 1 1 11.. 15 15 5 5 15 15 10 20
% % % % 13

224 Senior
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Partner of German Business
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Yaud POWERNET HE THONG DANH GIA HOI VIEN - KPI

3. CHi TIEU BDANH GIA HOI VIEN CAP DO cO VAN VA PAU TU

Chi tiéu

T.gia DPao tao O tre T.giadao Daotao >=6
dao tao tao thang
2 14 35 30

T.gia DPao tao O trc T.giadao Dao tao

dao tao tao

2 15..21 35 30
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< HE THONG DANH GIA HOI VIEN - KPI

Chi tiéu

e [ e [
vien

4. BANG THANH TiCH PHAT TRIEN HOI VIEN KPI

11 % tang Tich Gigi % % tang Tich  Gioi
Trang tang |.nhuan cwc thiéu tao tang l.nhua cuc thiéu tao
T d.sb khéach dsd n khach
Anh
10% 10% 4 1 6 5 25 25 25
1.1 Nguyén % % tang Tich Gigi Pao % % tang Tich  Gioi bao
Héng tang |.nhuan cwc thiéu tao tang l.nhua cuc thiéu tao
. d.sb khach dsd n khach
Giang
10% 10% 4 1 6 5 25 25 25
Nguyén % % tang Tich Gioi Pao %  %tang Tich  Gioi bao
Phuc tang |.nhuan cwc thiéu tao tang l.nhua cuc thiéu tao
Tri Tich d.sb khach dsb n khach
10% 10% 4 1 6 5 25 25 25
Nguyén % % % % Tich Giéi Hb6 DPao %  %Chi % %  Tich Gi6i H6  Dao
Céng D.sb Chi C.ng Ton cuc thieu tro tao D.sd phi Cno Tdn cuwc  thiéu tro  tao
Vu phi kho khach HV kho khach HV
100% 10 100 100 4 1 1 11..1 15 15 5 5 15 15 10 20
0% % % 3
-1'l Phan Hétro T.gia Dao Hétro T.gia BDao
Tran HV dao  tao HV dao tao
Hiéu tao tao
2 2 15..2 35 35 30
1
coore e nu.lu:d-lnf CHINK slu;’l;muvun ] H{*}T_rade&ﬁvien:n Il Partner of-Germcn Business

U ciA cHAU Ay



POWERNET RAO CAN C.TRINH PHAT TRIEN HOI VIEN

Power Of Business Networking Club

Dan dén ko cung cap théng tin, cung cap sai???
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Power Of Business Networking Club

BAI TAP

. Trwwéng nhém hat nhan 1ap bang KPI mau cho héi vién
. C6 van hat nhan check KPI mau
. Héi vién nhap so liéu thwe té trén KPI va givi

. Triedng ban hoi vién 1ap bang danh sach hdi vién va

theo doi qua trinh tham gia hodi vién

. C6 van hat nhan cham diém hoan thanh bai tap

. Trwérng ban hoi vién in diém KPI hdi vién

Supported by: }Lsil Cv sequ | s
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